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Welcome to our Latest Newsletter
The eagle-eyed amongst you may have noticed that this issue is headed February 2022, rather than
Autumn 2021 as might have been expected. This is because it is sometimes hard to get the Newsletter out
on schedule as we are so busy on other things (for example, as detailed in this issue). It seemed odd to be
sending out an ‘Autumn’ issue when the sun is shining, the bulbs are beginning to show, the birds are busy
twittering and the hounds of spring might just be on winter’s traces. So, whilst there is plenty of winter to
come, we start the new year in a spirit of optimism.

Review of  2021
By Jamie Duff, Heritage Development Officer

2021 was another year of ups and downs. Unfortunately, I can’t write about it
without mentioning the dreaded virus, so let’s get that swiftly out the way
first. To adhere to various Covid-19 rules in place at any given time the first
six months of the year felt like we were going through the motions.
Managing a booking system and welcoming a limited number of visitors each
day at set times was more challenging than generally being open. Flour sales
had dropped off and no events could be held.

However, once July arrived we saw a complete change in our procedures.
Most restrictions were lifted so life at the mill largely returned to normal,
and we had a large influx of visitors for the summer holiday period which was
as busy as ever. This double whammy was a bit of a shock to the system after
several months of closure or limited opening, but it was great to get back into
what we’re about. Since then we’ve welcomed back school visits, private baking sessions and children’s
birthday parties. Around 14,000 visitors passed through our gates in 2021, and 11,000 of those were just
from July onwards.

One positive aspect of the quiet period was that the fundraising subcommittee could commit more time to
completing funding bids and applications. The group raised £57,000 last year, a phenomenal achievement.
Some of that has gone on wages and running costs, while the rest has been allocated to projects such as
funding our public events, developments to the Community Garden and projects to engage with our local
community. Despite the trials and tribulations of the year we’ve achieved so much;

· Reopening as soon as we were able to

· Winning a Clothworkers’ Charity Good Governance Award for our response to Covid-19
· Raising over £1,100 through sales of donated items on eBay
· Running successful summer and October half term activities and the Autumn Fair
· Launch of a new promotional video
· More money raised from plants and produce than ever before - £1,300
· Retaining our Green Flag Award for the Community Garden
· Installing the new flour dresser
· And generally carrying on

Jamie Duff, Heritage Development
Officer



Over 4,000 hours were collectively logged by 43 different volunteers in 2021, contributing to a successful
year despite the difficulties the pandemic has thrown at us. Volunteers helped run a full summer programme
of events, brought many projects to fruition and generally kept the site open when staff have been busy
writing fundraising applications, keeping up with the demand for flour or taking leave of absence after not
being able to do so due to the flour demand of 2020.

I’d personally like to thank each and every one of our volunteers for their contributions over the last year
and for supporting us through such a difficult time. I can’t emphasise enough how seeing all their faces each
week has kept our spirits high and motivation intact.

I’m now looking forward to what I hope will be a busy - and windy - 2022 full of lots of events as we
continue to keep George Green’s legacy alive.

Sheila Hood
We were sad to hear of the passing of Sheila Hood in September, a volunteer with us since
2015. Sheila contributed over 600 hours to our charity by helping out with events, running
the shop and developing the green areas in the millyard and garden. Sheila always lit up the
room when she entered, and was a good listener and gave sound advice both in work
matters and personally. She will be greatly missed.

Challis Chalice Recipient
After not being awarded in 2020, the Challis Chalice - our prestigious
volunteer award – returned in 2021 and was as usual awarded to the volunteer
who has contributed the most hours in the past year. It’s awarded in memory
of the late Professor Lawrie Challis, whose idea it was in the 1970s to restore
the mill as a memorial to George Green and was in many ways the first
volunteer at Green’s Mill.

Contributing 366 hours, and a deserving recipient of the Challis Chalice, is
gardener Jo Stafford. As well as  taking on a paid role with us in August as the
Garden Supervisor, Jo contributed 294 volunteer hours across the first half of
the year and has added to that figure as she has continued to carry out
voluntary work alongside her paid commitments. Refurbishing all the garden
furniture, designing and creating the colourful art installation by the pond and
producing the stone ladybirds for sale in the shop are just some of Jo’s
achievements alongside her regular efforts in the community garden.

If this has inspired you to volunteer please request a volunteer application pack by emailing
info@greensmill.org.uk or phoning 0115 915 6878. Or drop in to Green’s Mill and have a chat with us.

From the Millers
Hi all, trainee miller Leigh reporting. Sadly we’ve had no joy with
the wind recently so milling has not been very successful so far
this year. Although the wind has been lacking we’ve had some
very large projects to keep us all busy. We have been installing the
new flour dresser and we hope to have that up and running very
soon.
We’ve also been getting the ground floor restored to its former
glory and so far is going very well a lot of scrubbing and sanding
but very rewarding to see the floor return to how it was.

I’ve also led my first children’s birthday party of the year, the first
for many months. Throughout February half term we’ve got a
programme of events taking place and I’m looking forward to
seeing new and older faces attend.
For now take care, stay safe,
Leigh

Jo Stafford with the Challis Chalice

Miller Leigh hard at work in the mill (and no,
it’s not Hallowe’en, just a dust mask)



Funding News
The Green’s Windmill Trust fundraising sub-committee continues to work hard exploring potential funding
opportunities and completing grant applications. This behind-the-scenes work is vital to secure the mill’s
future, so we’re pleased to announce that 0we have been successful with the following applications since last
newsletter;

£1,988 ASDA to make improvements to the Community Garden which will increase
accessibility for volunteers and visitors. This includes construction of raised growing
beds, improvements in pathways and modifications to landscaping. It addition it will
also fund a new bed containing dye related plants as an extra educational resource and
the replacement of worn out tools for the volunteer team.

£1,000 John Lewis via their ‘Community Matters’ scheme, which will go toward
putting on our big community events this year such as the Summer Fete and Carols in
the Millyard.

£2,667 Omicron Recovery Grant for loss of income due to lack of visitors and events
during the recent Covid-19 ‘Omicron’ variant wave.

£8,962 Pilgrim Trust paid retrospectively to support the post of trainee miller

£5,000 East Midlands Museum Development to develop our engagement with the local community
through activities and events

Carols Cancelled
The much anticipated return of the annual Carols in the Millyard event due to take place in December was
sadly cancelled in light of the uncertainty over the Omicron Covid-19 variant. With large numbers of visitors
predicted and reluctance of staff and volunteers – some of whom are vulnerable – to run the event, Green’s
Windmill Trust felt as a group the event could not go ahead. We hope the merry sing-a-long will return in
2022.

The New Flour Dresser Installation
Throughout the quieter December and January period our volunteers
have been working to install the new flour dresser, the machine that
extracts white flour from wholemeal. Funded by the first round of the
Cultural Recovery Fund, the machine was beautifully produced by
Grainwood Joinery in nearby Shirebrook, Mansfield. It will ensure we
can produce white flour at a quicker rate and improve its quality.

The dresser arrived on-site just after the summer but its installation was
delayed due to the busy half term period and Autumn Fair. The old and
temperamental dresser also required dismantling, which was quite the
task; it took all three staff and three volunteers two and a half days to
remove it from the ground floor of the mill. A mere two hours were all it
took to take the new machine apart in the storeroom and rebuild it inside
the windmill.

Once in situ though the task was far from complete. A three metre
wooden chute and fixings to allow flour to enter the machine from the
floor above needed to be made from scratch. A new hopper was then required to connect to the new chute.
These tasks fell to volunteer Dave Pitt who has done a superb job, putting in 60 hours to get it completed.
Dave also installed the pane of glass in the viewing side, which will allow visitors to better understand how
the machine works. A new guard was required to cover the motor and belt and Heritage Officer Jamie
fashioned this by cutting the old one in half and bending the discarded narrow end over the wider end and
making new fixings for it, followed by a spray of matt black paint to give it a new, fresh look.

We’d also like to take this time to say a huge thanks to David Land and his colleagues at Heage Windmill in
Derbyshire for their invaluable assistance in this project. The new dresser is a replica of their machine and it’s
David who largely oversaw the construction stage of the project by sourcing contractors and suppliers,
ordering parts and aiding its assembly. Bringing this project to fruition simply wouldn’t have been possible
without them.



Meet the Team – Eddy Keon
What’s your hometown and country?
I was born in Paris but grew up in Dijon, Burgundy.

What’s your role?
I am a volunteer and I signed up for everything.

How long have you been involved?
Since August 2021.

What attracts you to contributing at Green’s Mill?
It’s an ideal place for volunteers. The team spirit atmosphere is
wonderful, thanks to the dedicated members of staff, we all
have a big smiling face…behind our masks. But as
importantly the attraction to be a volunteer at Green’s Mill is
meeting visitors coming from all over the world.

Where did you first hear about Green’s Mill?
I used to bring my children when they were little, they loved it so much hence I
thought it would be a great place to volunteer.

What’s your favourite memory of the site?
No doubt assisting Leigh in the baking sessions with children from schools.
Knowing that the experience of baking will change their life for the better is exhilarating.

Which flour is your favourite type, and why?
My wife and I are keen cooks, so we have several types of flour in our pantry: strong white bread flour, Tipo
OO fine flour for pastas, buckwheat flour for savoury Brittany pancakes, chickpea flour for Indian cooking,
and of course the wonderful wholemeal organic flour from Green’s Mill.

What would we most often find you baking in your kitchen?
I used to do bread once a week but now we have two superb boulangères (bakers Kim, founder of the Small
Food Bakery, and Kate founder of Tough Mary’s Bakehouse) on our doorstep so I started baking desserts at
the same time I started volunteering at Green’s Mill. Before last Christmas you would have caught me
making a Christmas log with chestnuts. And now thinking about Valentine’s Day baking.

Coming Events
Now that Covid-19 restrictions are easing a tentative programme of events has been put in place up to
Easter. Events thereafter will be announced soon, so keep an eye on our social media channels for details.

4th & 5th February, 4pm-8pm Light Night, £free

12th February, 10.15am-2.30pm Mini Oaty Bakes, £4 per child

17th February, 10.15am-2.30pm Mini Pizza baking, £5 per child

18th February, 10.30am-3.30pm Cool Science, £FREE

19th February, 10.15am-2.30pm Children’s Bread Baking, £4 per child

26th February, 11.30am-1pm Guided Walk around Historic Sneinton, £3 minimum donation

27th February, 1.30pm & 3pm Tours of the Windmill, £3 per adult

16th to 20th March, 10am-4pm British Science Week, £FREE

27th March, 2pm-3.30pm Guided Walk around Historic Sneinton, £3 minimum donation



Green’s Windmill Trust
Windmill Lane
Sneinton
Nottingham
NG2 4QB
0115 9156878 greensmill@nottinghamcity.gov.uk www.greensmill.org.uk

Job Opportunity
Community Engagement Officer

Green’s Windmill Trust have received funding for an entirely new project in the local community and
applications are now open.

The Trust wish to appoint a Community Engagement Officer to lead a new project aiming to increase links
between Green’s Windmill and the local community. The project worker will be contracted on a self-employed
basis to work 7 hours a week for 20 weeks. Working days and times can be flexible but applicants should be
aware Green’s Windmill is closed Mondays and Tuesdays. The fee is £175 per day. The project worker will be
expected to register as self-employed.

Duties and Responsibilities:

· Research community groups to engage with by contacting local places of worship and community cen-
tres.

· Make contact with groups and arrange meetings to discuss ideas.

· Organise visits for representatives of different groups to the mill.

· Develop a steering group and organise meetings (monthly or more frequent) to form ideas.

· Report at least monthly to the Heritage Development Officer. This could be a face-to-face meeting with
notes recorded, or an email.

· Develop a strategic plan for engagement in the longer term, e.g. holding regular events, purchase of
equipment, capital works, and create a proposal for marketing of events and general visits.

· Produce a costing for the above with a timeline for future delivery of plan.

· Present findings to trustees and fundraising sub-committee.

· Investigate possible sources of funding and apply for suitable grants.

· Promote opportunities to volunteer at the windmill and encourage applications to join the Trustees as an
advisor on community engagement as an ongoing priority.

· Maintain and comply with health and safety regulations and ensure health and safety of volunteers and
visitors (including children).

· Contribute to the development of, and comply with, the policies and procedures of the windmill and
garden.

· Undertake from time to time any task which GWT deem a requirement of the role or responsibility of
the role.

How to apply

This is a new project and we welcome ideas on how it might evolve. Please outline in no more than 600 words
how you would develop the project and what skills you have to do it.

Please apply by posting your 600 word outline and your CV to Green’s Windmill and Science Centre, Windmill
Lane, Sneinton, Nottingham, NG2 4QB or by emailing an electronic copy of both to
greensmill@nottinghamcity.gov.uk by 4pm on Friday 4th March 2022.

Shortlisted applicants will be invited to discuss how the criteria listed above are met at an informal interview
between 16th – 20th March 2022 at Green’s Windmill.




